
 

Chain of Custody - Consultancy 
 

What is Chain of Custody? 
 
Chain of Custody (COC) Certification is a process of ensuring that a forest product has come from a 
legal, responsible source. It is a link from the initial logging stage, through the supply chain, potentially 
ending with the joinery company. Even if you used certified timber, you can only claim to be passing on 
a Chain of Custody product if you are a certified link in the chain. If you are not, then you break the link. 
 
By having Chain Of Custody, you allow an environmentally conscious potential customer to make an 
informed choice. 

What are FSC and PEFC 
 
The Forest Stewardship Council (FSC) is an international network designed to promote responsible 
management of the world’s forests.  

 
It was established in the mid 1990s. Worldwide, more than 88 million hectares of forest in 76 countries 
are certified according to FSC standards and over 5000 companies have FSC Chain of Custody 
certification 
 
The Programme for the Endorsement of Forest Certifi cation  (PEFC) is a framework for the 
recognition of forest certification schemes meeting internationally recognised requirements for 
sustainable forest management.  
 
Since its launch in 1999, PEFC has become the largest certification umbrella organisation covering 
national schemes from around the world. 

Why Undertake Chain of Custody Certification? 
 
In the UK, COC certification is becoming an industry standard for companies buying and selling timber, 
panel and paper products to demonstrate that they source their products responsibly. Over 50% of 
timber brought into the UK is now legal and responsibly sourced, with nearly 600 companies having 
achieved Chain of Custody Certification. The demand for certified timber is increasing as more and 
more central and local government and private development projects insist on it.  
 
Companies that complete Chain of Custody Certification are seen to be environmentally focused and to 
have proved they run responsible businesses. 
 
Having completed the requirements of Chain of Custody, you will be allowed to use the FSC and PEFC 
logos on your products and stationary, which will add credibility to your company. Adding these logos to 
your quotation will give you a distinct advantage over your competitors who have not achieved COC 
Certification. 
 



 
 

What is involved?  
 
Implementing a Chain Of Custody process is a fairly straightforward task that relies on everybody in a 
company taking responsibility for maintaining the integrity of the chain. The basis for COC is that you 
manage your supply of timber in a way that keeps certified timber separate from any non-certificated 
timber. 
 
To start with, you must buy from companies that can supply FSC or PEFC timber. When that timber 
arrives at your workplace, everybody involved in checking goods in must see that it is accompanied by 
the correct paperwork. The timber must then be stored and managed separately from any other non-
certificated timber. 
 
When a customer asks for FSC or PEFC products, this must appear on all internal paperwork. All staff 
need to be aware of this and keep check on it. When the product is assembled ready for despatch, 
delivery notes and invoices must include COC codes and a description of the certificated product.  
 
Yearly audits are required by the BWF’s certification partner to maintain your Chain of Custody 
Certification. 
 

Why undertake Chain of Custody with the BWF 
 
Working on the basis of the Group Scheme, the BWF has set up a consultancy package to help 
companies with 16 employees or more to achieve Chain of Custody. The consultancy package includes 
an experienced consultant visiting your factory to assist you in setting up the procedures required to 
satisfy the requirements of the COC and the audits required to achieve and maintain the certification.  
 

Costs 
 
1st Year     BWF Member  non-member 
  
Initial package    £1645   £1845 
   

Includes  
- Project set-up and first 3 days of consultancy in order to cover the set-up and 

documentation of the system. 
 

Additional assistance  at £435 per full day 
 

- Additional on-site assistance to provide extra support, extra training and pre-
assessment audits, in order to meet each company’s specific needs. 

    
Certification Auditing 
      
The BWF has negotiated a fee of £1900 with Woodmark for assessment and certification. This includes 
 

- Initial audit  
- Audit after 6 months 

 
A license fee of $10 to $700 USD (depends on turnover) FSC and £100- £700 for PEFC will apply if 
you wish to use the logos. The certification audits and logo license fees are invoiced directly by 
Woodmark. Scheme members are free to choose an alternate certification body if they so wish. 
 



 
      

 
 

Application for Chain of Custody  

 
Contact details 

Company Name……………………………………………………………………………………… 
 

Address………………………………………………………………………………………………. 
 

…………………………………………………………..  Post Code………………………………. 
 

1st Contact……………………………………………….  Position…………………………………. 
 

2nd Contact………………………………………………. Position…………………………………. 
 

Telephone……………………………………………….  Fax………………………………………. 
 

E-mail…………………………………………………… Website………………………………….. 
 

Factory Address (if different) ……………………………………………………………………….. 
 

……………………………………………………………………………………………………….. 
 
Services agreed to 
 1. Basic Consultancy Service         
 
 - Includes project set up and first 3 days of consultancy 
 
 2. Two stage audit process undertaken by Woodmark 
 
  
 
Please fill out this form as best you can 
 
Type of business 
 

  
 

Products bought e.g. 
roundwood, sawn 
timber, sheet material 

  
 
 
 

Products sold  
e.g. furniture, windows, 
mouldings 

 
 
   

Description of 
processes 
A short description of 
the processes from the 
point at which material is 
bought, covering basic 
elements of processing, 
manufacture, labelling, 
storage and transport to 
point at which product is 
sold 

  
 
 
 
 
 
 
 
 
 
 
 
 

              



 
   

Description of 
Wood/fibre sourcing 
Where is wood 
sourced from? Are 
sources certified? 

  
 
 
 
 
 
 
 
 

Suppliers FSC codes  
 
  
  

Suppliers PEFC 
codes 

 
 
  
  

Estimated volume of 
timber bought in the 
passed 12 months 
(m3) 

  

What Species?   
 

What proportion 
between hardwood 
and softwood, other 
products? 

  
  

Is any species on 
Appx 1, 2, or 3 of 
CITES supplied; 
which species?  

  
 
If yes, do you have a licence or export permit? 

Annual Turnover   

No. of employees  
including full-time, 
part-time and seasonal 
staff 

  

 
I hereby agree to employ the BWF to assist my compa ny in achieving the requirements of Chain of 
Custody. I agree to abide by the terms and conditio ns attached. 
 
Signed                                                                            Date                                                 
 
 
Name                                                                              Position 
 
 

Please return the Application form to: the Services Manager, BWF 
55 Tufton St, London, SW1P 3QL, or fax 0870 458 6949 

  



 
 

Terms & Conditions  
 
1. Prices are quoted on the assumption that the your company will provide the necessary 

information and do the background work as instructed by the British Woodworking Federation 
(BWF) or its consultants within a reasonable time. Failure to do this could result in additional 
consultants’ time and subsequent costs. 

 
Terms of Reference 
 

2. The services will be managed by the BWF and conducted by companies contracted to the 
BWF.  

3. All work will be undertaken as defined and agreed jointly by your company and the BWF. 
 
Invoices 
 

4. Prices shown are in Pounds Sterling.  
5. Prices Shown are exclusive of VAT. VAT will be charged at the UK rate unless the client is also 

registered for VAT in his/her home country, when EU rules will apply. 
6. All services will be invoiced by the BWF and must be paid within 14 days of the invoice date. 
7. If the work applied for extends past 2 months from the date of your application, the BWF 

reserves the right to invoice for all costs incurred and work carried out to that stage. This will 
also apply for each following 2 month period.  

 
Contractual Agreement 
 
In completing the application, the applying company agrees that: 

8. Should it at any stage of the process decide to postpone, suspend or terminate the application, 
it will be invoiced to cover any work carried out to date, expenses incurred and cancellation 
costs of any booked services. 

9. Any work undertaken on its behalf will be treated confidentially, except where information is 
available in the public domain. It authorise the BWF and its Service Providers to release any 
information necessary to the service providers to achieve the services quoted. 

10. The work undertaken includes, but is limited to, the items selected on the application form. 
11. Although every attempt will be made by the Service Suppliers to ensure your company has 

satisfied the requirements of Chain of Custody prior to the audit, no guarantee can be given as 
to the member’s successful accreditation by a third party, since other factors such as staff 
knowledge and satisfactory operation of the procedures, are taken into account by the 
assessors. 

12. The BWF and its service providers will use its best endeavours to comply with any time or date 
specified for the completion of the project; any time or date specified is estimated and not 
guaranteed. Any delays in completion of the project shall not entitle the client to rescind the 
contract. 

13. The Client agrees to give full assistance to the BWF and its service providers in terms of the 
provision of information and of accessibility to staff and premises, and when the service 
providers are working at the Client's premises will provide reasonable office accommodation, 
telephone and minor secretarial services without charge. 

14. Neither the BWF or its service providers shall be liable for damage or loss of whatever nature 
arising from the work done by them whether due to negligence or any other cause whatsoever, 
neither shall it or any of its servants or agents be liable for damage or loss of whatever nature 
in respect of indemnity claims by other parties arising from any delay, defect or error in any 
work undertaken by it, its servants or agents save to the extent that any attempted exclusion of 
liability would be contrary to the law of the United Kingdom. 

15. The law that applies to these terms and conditions is the law of England and Wales. 
 


