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What is ISO 9001?

ISO 9001 is a standard that identifies the requirements for an organisation’s quality management system. 

Why implement ISO 9001?

Management systems are essential in the running of any business, whether developed as a matter of experience or by following a set of formal principles.  ISO 9001 identifies the steps that are involved in the running of a business and provides guidance on incorporating these steps in a formal quality management process.  The processes identified need to show how orders are dealt with from initial enquiry through the stages of manufacture and delivery.

As various Product Standards are produced in Europe, there will be pressure to implement the CE marking of construction products.  Although there are a number of different evaluation systems identified for CE marking, one single requirement is involved for all these systems, namely, a written Factory Production Control (FPC) system.  The introduction of an ISO 9001 system will provide the sound basis for an FPC system.

In addition, the certification of a company’s quality management system can give access to a wider range of buyers, particularly those organisations spending public money, such as local authorities, government agencies, schools, hospitals.


What are the requirements?
To meet the requirements of ISO 9001, manufacturers must:

· Identify the steps in their business processes.

· Describe how these processes link together to satisfy customer expectations.

· Ensure sufficient resources are available to maintain the system.

· Monitor how well the processes are working in order to help to identify future improvements.

What does it involve?

To prepare for an ISO 9001-based management system, it is necessary to set out the various stages involved in running the business, or more simply, the stages in the process to manufacture a particular product.  The basic steps are:

· Document the steps involved in dealing with enquiries, orders, production and purchasing.  Initially, this need only be the major steps.

· Subdivide each step as the system is developed.

· Ensure that the steps include both the production process as well the administration process.

· Organise the recording of the paper work.
· Set up a Quality Manual.

· Establish a formal control for the process.

· Establish an internal audit process to check on progress and to identify any potential improvements in the production process.

· Identify responsible personnel to monitor the system



How can the BWF help?
Template Quality Manual

The BWF template manual is a completed quality manual produced for a fictitious company (The BWF Joinery Company Ltd.) that can be adapted to fit your company. The manual comes complete with

· Written guidance notes on turning the basic manual into a completed manual for your business

· A copy of ISO9001:2008

· A half day visit by our consulting partners to answer your questions and help you get started

You will receive a hard copy and a pdf file of the template quality manual. 

Consultant’s Assistance

The BWF’s consultants are experts in applying the requirements of ISO9001 to the joinery and woodworking industry. During the initial half day visit included in the purchase of the basic manual, our expert will cover the steps that you will need to take to complete the quality manual, the procedures your company will need to implement. Further assistance from the consultant can be requested on a half or full day basis. Some of the steps that you may need assistance with are: 

1. Getting started – Understanding the requirements of ISO9001:2008

2. Writing procedures 

3. Assessing the procedures you have written

4. Training to do internal auditing

5. Management Review & Continuous Improvement

6. Pre-audit review 

ISO9001 Certification Audit   

The BWF has negotiated audit rates for companies joining the Scheme. If undertaken in conjunction with the fire door certification audit, only one audit fee will apply. Regular auditing is required to maintain your ISO9000 certification.

Costs






Purchase of BWF basic quality manual + ½ day initial visit


£795

Assistance in completing ISO9001:2008
- per full day*



£415







- per half day*



£295 

ISO9001 Certification Audit (estimated cost)




£1575


Includes

· Document review

· 2 stage audit process

· Certification fee

Mileage will be charged as an extra for certification audits.
The BWF must receive full payment of costs before we can supply the basic quality manual and authorise work to commence.


ISO 9001:2008





ISO9001 Application Form 





Contact Details 


Company Name ……………………………………………………………………………………


Address …………………………………………………………………………………………….


…………………………………………………… Post Code ……………..……………………..


1ST Contact …………………………………….… Position ………………………………………


2nd Contact ………………………………………. Position ……………………………………… 


Telephone ……………………………. …………. Fax …………………………………………..


e-mail ……………………………………………. Website ……………………………………… 


Factory Address (if different) ……………………………………………………………………..


………………………………………………………………………………………………………...








ISO9001 Consultancy Assistance 





Basic Package


Includes: 





- The BWF template manual 





- A copy of the British Standard 





- ½ day of consultants assistance 








We hereby apply to the BWF, for the assistance selected above, to achieve the requirements of ISO9001. 


Signed ……………………………………………. Date ……………………………………………… 


Name …………………………………………….. Position …………………………………………..








ISO9001 Certification 





Would you like the BWF to recommend an ISO9001 certification provider?


Y / N


 


Scope of activities for which ISO9001 is sought……………………………………………….. ….……………………………………………….…………………………………………………..…………………….. …………………………………………………No of employees ………… 


Total range of activities carried out by the company…………………………………………… ………………………………………………………………………………………………………………………………………………………………………………… No of employees .………. 








* Please attach a copy of the company’s organisation chart and any relevant product literature 


Please return this application form to: Matt Mahony, Total Support Services Scheme Manager by 	Fax : 0844 209 2611


Post: 22-25 Royal London House, Finsbury Square,


London, EC2A 1DX





Terms & Conditions





1. The attached prices are valid until 30/6/2010. We reserve the right to alter them if the service is commissioned after that date.


Prices are quoted on the assumption that the applicant will provide the necessary information and do the background work as instructed by the British Woodworking Federation (BWF) or its consultants within a reasonable time. Failure to do this could result in additional consultants’ time and subsequent costs.





Terms of Reference





The quoted services will be managed by the BWF and conducted by companies contracted to the BWF. 


All work will be undertaken as defined and agreed jointly by the applying company and the BWF.





Invoices





Prices shown are in Pounds Sterling. 


Prices Shown are exclusive of VAT. VAT will be charged at the UK rate unless the client is also registered for VAT in his/her home country, when EU rules will apply.


All services will be invoiced by the BWF and must be paid for in advance of the service commencing.





Contractual Agreement





In completing the application, the applying company agrees that:


Should it at any stage of the process decide to postpone, suspend or terminate the application, it will be invoiced to cover any work carried out to date, which had not been previously invoiced expenses incurred and cancellation costs of any booked services.


Any work undertaken on its behalf will be treated confidentially, except where information is available in the public domain. It authorise the BWF and its service managers to release any information necessary to the service providers to achieve the services quoted.


The work undertaken includes, and is limited to, the items selected on the application form.


Although the Quality Management System introduced as a result of this support agreement may be deemed to satisfy the requirements of ISO9001:2008, no guarantee can be given as to the member’s successful accreditation by a third party, since other factors such as staff knowledge and satisfactory operation of the procedures, are taken into account by the assessors.


The BWF and its service providers will use its best endeavours to comply with any time or date specified for the completion of the project; any time or date specified is estimated and not guaranteed. Any delays in completion of the project shall not entitle the client to rescind the contract.


The Client agrees to give full assistance to the BWF and its service providers in terms of the provision of information and of accessibility to staff and premises, and when the service providers are working at the Client's premises will provide reasonable office accommodation, telephone and minor secretarial services without charge.


Neither the BWF or its service providers shall be liable for damage or loss of whatever nature arising from the work done by them whether due to negligence or any other cause whatsoever, neither shall it or any of its servants or agents be liable for damage or loss of whatever nature in respect of indemnity claims by other parties arising from any delay, defect or error in any work undertaken by it, its servants or agents save to the extent that any attempted exclusion of liability would be contrary to the law of the United Kingdom.


The law that applies to these terms and conditions is the law of England and Wales.











