
ENVIRONMENTAL AND WASTE MANAGEMENT POLICIES
A BWF Code of Conduct Compliance Guide
Introduction – Why have an Environmental and Waste Management Policy?

In recent years, the timber-using industries have made the most of the growing interest in sustainable development to promote their products and material as the most environmentally friendly choice.  However, being environmentally friendly does not start and finish with the materials.  A claim like this will look pretty poor if a business ignores the environmental impact of the rest of its processes and activities.

The BWF Code of Conduct requires Members to ensure that they minimise and manage waste and avoid causing pollution.  The easiest way for a business to demonstrate its commitment is to adopt an Environmental and Waste Management Policy as a statement of what it will do to manage, and if possible, reduce its environmental impact.

Isn’t this just more red tape and bureaucracy?

Businesses, especially smaller businesses, may feel that they do not have time to think about the environmental impact of their business or for writing policies: they are just too busy doing what has to be done to keep going.  But there are good reasons for adopting an environmental policy.

The amount and scope of environmental regulation is increasing, and many clients, whether businesses or consumers, now want to deal with companies which they know are aware of the environmental consequences of what they do, and take an open and responsible attitude towards handling them.  Showing that you are committed to good environmental practice can boost the impression you give to current and potential customers, to your community and indeed to your own workers.

On the other hand, not thinking about these issues can actually increase your business costs:

· Poor environmental and waste management costs money; if you waste money on inputs, you reduce your profitability.

· Poor environmental and waste management causes hazards to employees and to the surrounding areas; it is easier and less expensive to manage waste or emissions than to deal with the consequences of enforcement.

· Handling waste, spillages and the consequences of not complying with regulations takes time away from the main manufacturing operation; this costs the business money, and means it is not as efficient as it could be.

Envirowise estimates that its advisers have saved companies which they have advised up to £1,000 per employee.

Model Environmental and Waste Management Policy

The model environmental and waste management policy provides a guide to setting out your business’s commitment to the environment and to managing processes which have an impact on the environment and minimising the waste produced.  The policy combines both aspects, although we know that many BWF member companies already have one or other policy in place.  We hope that these members will be able to use the relevant elements of this policy alongside their existing policy.

To adopt this model as your policy, simply copy it onto your company headed paper and sign it to indicate your acceptance.  You should feel free to make any adjustments to the draft to ensure that it is relevant to your business.  If you adopt this as your environmental and waste management policy, it will be accepted as evidence that you have complied with this requirement of the BWF Code of Conduct.

Think About Your Business and Its Processes

Once you have adopted the policy, you should ensure that someone takes responsibility for implementing it.  They should look at your processes and identify targets for improvement.  These are some of  the areas to consider: 

Waste

Waste is what you buy in, but don’t actually use to make the product.  In some cases, you may also pay for the waste to be taken away!  If you send waste to landfill, you will know that the Landfill Tax has pushed the cost of disposal up considerably.

Ask yourself:

· How could we reduce the amount of waste we generate?

· Are there ways we could re-use waste? Many BWF member companies already use waste to heat their workshops or factories.

· Are we recycling as much waste as we can?  Have we found the most cost effective option for recycling?

Water

Your water charges will probably increase in the coming years with the move towards greater use of water meters.  Think of water passing through the meter as money flowing away from you.

Even small leaks can be costly. A tap dripping one drop per second wastes 1,200 litres of water a year.

Energy

Greenhouse gases caused by burning fossil fuels to generate electricity are one of the main causes of environmental problems such as climate change and global warming.  Using energy more efficiently will help reduce emissions of carbon dioxide, but more immediately, it will also save you money.

· Do you check your meter reading against your bills?

· Is your building insulated?  Heating can make up as much as 60% of your fuel bill.

· Could you turn your thermostat down one or two degrees?

· Do you ensure that everything is turned off when not in use (including computer screens and printers)?

· Could you switch to low energy light bulbs?   They may cost more initially, but they use up to 75% less energy, and can last up to eight times longer than ordinary bulbs.

· Plan to replace your boiler.  New boilers are more efficient and so use less fuel.

Pollution

The woodworking industry uses chemical preservatives and coatings, which could cause pollution if they leaks or are spilled onto land or into water.  The sawing and machining of timber creates dust and noise.  These processes are all strictly regulated.

There is now a legal obligation on all businesses which imposes a duty of care to manage waste.  Environmental legislation is based on the principle that the polluter should pay.  Causing pollution will cost much more in cleaning up and paying fines than preventing it ever will.

Purchasing

The Code of Conduct requires members to use their best endeavours to provide products which meet sustainability best practice.  There is a particular emphasis on using timber or wood-based products obtained from sustainable, well-managed sources, and to offer the customer suitable alternatives when asked for timber species which cannot be obtained from certificated sustainable sources.

Transport

Every BWF member needs to transport their products to the customer.  The cost of road transport is increasing as legislation on vehicle emissions becomes tighter.  The cost of fuel and of vehicles themselves is also rising.

Did you know:

· Badly maintained vehicles can use up to 15% more fuel?

· Driving at 50 or 60 mph uses up to 30% less energy than driving at 70 mph?

· Used oil and batteries can be recycled?

For further information, or if you have any queries, contact Michael Lee at the BWF (Tel: 0844 209 2610; Mattew.Mahoney@bwf.org.uk).

Further help

Envirowise

Envirowise is a free Government-sponsored environmental advice service for business, which pays particular attention to the needs of small businesses.  It offers advice and consultation on current legislation and best practice with the specific aim of helping to improve costs and increase competitiveness.  Businesses with fewer than 250 employees can take advantage of an on-site waste review by an Envirowise adviser, who will analyse the avoidable waste and suggest ways to minimise it

Helpline:  0800 585794

Web:
    www.envirowise.gov.uk
Groundwork ebs
Groundwork ebs is the business services branch of Groundwork, a national network of environmental regeneration charities.  It aims to provide practical support, advice, information and training to help companies and their employees become more environmentally aware.

Groundwork UK
Lockside, 5 Scotland Street
Birmingham B1 2RR

T 0121 236 8565        F 0121 236 7356

E info@groundwork.org.uk

Web: 
 www.groundwork.org.uk/business


NetRegs

The Environment Agencies’ NetRegs site provides guidance to businesses on how to comply with environmental law and advice on current environmental good practice on a sector by sector basis.

The Wood Products section covers all the potential environmental impacts of a wood products manufacturing business.  The main focus is on the consequences of the manufacturing process itself, such as delivery, storage and handling of materials, water use, emissions into the air or water and waste.  It also covers the implications of timber treatment and associated activities such as boilers and road transport, which are not directly part of the manufacturing process, but are an essential part of a business’s operations.

Website:  www.environment-agency.gov.uk/netregs
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MODEL ENVIRONMENTAL AND WASTE MANAGEMENT POLICY

__________________________(insert company name) recognises that, as a manufacturer of joinery and woodworking products, our business has an impact on the environment in terms of the waste it generates, its use of raw materials and emissions to air and water.  We are committed to protecting our local environment and accept that we have a responsibility to minimise any potentially harmful effects arising from our activities to ourselves, our workforce and our neighbours.

We aim to balance our business with environmental considerations so as to contribute towards sustainable development, so that we can meet our needs in the present, without compromising the ability of future generations to meet their needs in the future.

We undertake to comply fully with all relevant environmental legislation, regulations and licensing conditions at all stages in our operations.  Where possible and appropriate, we will exceed those requirements.

We endeavour to minimise the environmental impact of our work, and in particular to reduce noise, dust and waste wherever possible.  We have in place processes and procedures which are intended to prevent pollution as a result of our operations.

We make efficient use of energy resources wherever possible.

We want to improve our environmental performance.  In order to do this, we regularly assess how the business performs against specific environmental targets and objectives which we consider are relevant to what we do.  We will always look for ways to:

              ●     maximise our use of materials;

              ●    conserve energy and water;

              ●    reduce, minimise or prevent the generation of waste;

              ●    re-cycle or re-use waste.

Our employees play an important part in enabling us live up to this commitment.  We will ensure that they understand this policy and that they receive the support and training necessary they need to work with it.  In turn, we expect them to accept their share of the responsibility for applying this policy to their areas of work.

We will work with our suppliers and subcontractors to help them improve their environmental performance, and we hope that they will help us to improve ours.  We specify environmentally friendly products wherever possible and reasonably practical, and are willing to advise on environmentally-friendly alternatives if asked.

We are proud of our environmental commitment.  Our policy, objectives, targets and records can be inspected on request.
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