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CONSTRUCTIONSKILLS GRANT OFFER – BWF MEMBERS ONLY

Royal London House

22-25 Finsbury Square, London, EC2A 1DX
t. 0844 209 2610

f. 0844 209 2611
e. bwf@bwf.org.uk
              w. www.bwf.org.uk


What is Factory Production Control?

Factory Production Control (FPC) covers the procedures which are put in place to allow a manufacturer to maintain consistency in quality and to keep records of non-conforming products, processes or materials, in order to make improvements.


Why do I need to have it in place?

All manufacturers of construction products which are covered by European standards are legally required to have an FPC system in place by 2013. The need for FPC comes as a result of the requirement for CE marking, which is needed to satisfy the essential requirements of the Construction Products Directive. The construction products within the scope of the European standards include:
· Windows

· Fire Doors

· External Doors

As further Product Standards are produced in Europe, it is likely that CE marking of construction products will soon cover:
· Internal Doors

· Stairs
Under the Construction Products Regulation, when a manufacturer makes a declaration of the performance for CE marking, the level of performance stated will be determined under a varying scale of requirements for testing and auditing. Although there are a number of different evaluation systems identified for CE marking, one single requirement is involved for all these systems, namely, a written FPC system.
FPC systems are essential in the running of any manufacturing business, whether developed as a matter of experience or by following a set of formal principles. Having an inspected FPC system in place is also part of the necessary requirements of the BWF Stairs Scheme.

A written FPC system can also be a stepping stone towards adopting certificated quality management systems such as ISO 9001 which can give access to a wider range of buyers, improve the way you run your business, and fulfil the some of the requirements of schemes such as the BWF-Certifire Fire Door and Doorset Scheme.


What are the requirements?
FPC procedures need to be directly related to the manufacturing process, which can vary from business to business. A typical FPC procedure will require that:

• 
Testing, weighing and measuring equipment shall be calibrated and regularly inspected.
• 
Manufacturing equipment shall be inspected and maintained
• 
Specifications for incoming materials and components shall be documented and materials and components shall be inspected
• 
The manufacturing process shall be documented, identifying individuals responsible and checking procedures. Records shall be kept of checks, their results and corrective actions
• 
The manufacturer shall establish procedures for the inspection of parts within the manufacturing process and of finished items
• 
The manufacture shall have procedures for dealing with non-conforming products.


How can the BWF help?
Template Production Control Manual

The BWF have put together an FPC manual produced for a fictitious company (The BWF Joinery Company Ltd.) that can be adapted to fit your company. The manual comes complete with written guidance notes on turning the basic manual into a completed manual for your business. 
Consultant’s Assistance

The BWF’s experts in applying the requirements of Factory Production Control to the joinery and woodworking industry will cover the procedures your company will need to implement FPC and comply with your legal requirements. Further assistance can be requested on a half or full day basis.


Costs






The BWF has been working with ConstructionSkills to provide funds for our members to invest in improving their business.

We are delighted to announce that members taking up our Group Chain of Custody, ISO 9001 Health & Safety Audit or Factory Production Control packages through the Total Support Services will receive a substantial reduction to the cost of the service though the Management and Supervisory Development Programme Fund.

The subsidy is limited and only available to 30 companies in 2011. Sign up quickly to avoid missing out.
Purchase of BWF FPC manual + assistance including ½ day initial visit
£645

£145
Assistance in achieving FPC

£450 per full day

£295 per half day
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Factory Production Control Application Form





Company Name ……………………………………………………………………………………


Address …………………………………………………………………………………………….


…………………………………………………… Post Code ……………..……………………..


1ST Contact …………………………………….… Position ………………………………………


2nd Contact ………………………………………. Position ……………………………………… 


Telephone ……………………………. …………. Fax …………………………………………..


e-mail ……………………………………………. Website ……………………………………… 


Factory Address (if different) ……………………………………………………………………..


………………………………………………………………………………………………………...


Scope of activities for which FPC is sought……………………………………………….. …


Basic Package Includes: 





The BWF FPC manual + assistance including ½ day initial visit (£145 + VAT)








We hereby apply to the BWF, for the assistance selected above. 





Signed ……………………………………………. Date ……………………………………………… 


Name …………………………………………….. Position …………………………………………..








The BWF must receive full payment of costs + VAT  before we can supply the basic quality manual and authorise work to commence. I would like to pay by the following method (£145+VAT):


( Cheque 


Make payable to the British Woodworking Federation and return to BWF, Royal London House, 22-25 Finsbury Square, London EC2A 1DX with this application form.


( BACS Payment


A/C Name: British Woodworking Federation 


Quote Reference: [Company Name] FPC


HSBC Bank plc	Sort Code: 40-07-13	Account No. 41578022


( Credit/Debit Card


Please call our Accounts Department on 0844 209 2617 and ask for Tracey or Jenny, who will take your details directly. For your own security, we advise that you never write down your card details or send them through the post or by fax.





Please return this application form to: Matt Mahony, Total Support Services Scheme Manager by 	Fax : 0844 209 2611


Post: 22-25 Royal London House, Finsbury Square, London, EC2A 1DX





Terms & Conditions





The attached prices are valid until 23/10/2011. We reserve the right to alter them if the service is commissioned after that date.


Prices are quoted on the assumption that the applicant will provide the necessary information and do the background work as instructed by the British Woodworking Federation (BWF) or its consultants within a reasonable time. Failure to do this could result in additional consultants’ time and subsequent costs.





Terms of Reference





The quoted services will be managed by the BWF and conducted by companies contracted to the BWF. 


All work will be undertaken as defined and agreed jointly by the applying company and the BWF.





Invoices





Prices shown are in Pounds Sterling. 


Prices Shown are exclusive of VAT. VAT will be charged at the UK rate unless the client is also registered for VAT in his/her home country, when EU rules will apply.


All services will be invoiced by the BWF and must be paid for in advance of the service commencing.





Contractual Agreement





In completing the application, the applying company agrees that:


Should it at any stage of the process decide to postpone, suspend or terminate the application, it will be invoiced to cover any work carried out to date, which had not been previously invoiced expenses incurred and cancellation costs of any booked services.


Any work undertaken on its behalf will be treated confidentially, except where information is available in the public domain. It authorise the BWF and its service managers to release any information necessary to the service providers to achieve the services quoted.


The work undertaken includes, and is limited to, the items selected on the application form.


The BWF and its service providers will use its best endeavours to comply with any time or date specified for the completion of the project; any time or date specified is estimated and not guaranteed. Any delays in completion of the project shall not entitle the client to rescind the contract.


The Client agrees to give full assistance to the BWF and its service providers in terms of the provision of information and of accessibility to staff and premises, and when the service providers are working at the Client's premises will provide reasonable office accommodation, telephone and minor secretarial services without charge.


Neither the BWF or its service providers shall be liable for damage or loss of whatever nature arising from the work done by them whether due to negligence or any other cause whatsoever, neither shall it or any of its servants or agents be liable for damage or loss of whatever nature in respect of indemnity claims by other parties arising from any delay, defect or error in any work undertaken by it, its servants or agents save to the extent that any attempted exclusion of liability would be contrary to the law of the United Kingdom.


The law that applies to these terms and conditions is the law of England and Wales.





BWF Members must be within the scope of ConstructionSkills to take advantage of this offer, otherwise they may be charged the full price























